
SUNRISE MOUNTAIN VIEW ESTATES HOA 

ANNUAL MEETING OF THE MEMBERSHIP  

NORTH POOL CLUBHOUSE ON PASEO OTONO 

FEBRUARY 26, 2019 AT 7:00 PM 
 

DRAFT ONLY 
 

BOARD PRESENT: Phil Mowbray, Kiki Cheney, Steve Struck, Larry Spencer, Bill Coan, Kathy Mitton & 

Tom Kelley. Chris Bruyn with AME Management was also present, as well as an estimated 60+ Homeowners. 

      

CALL TO ORDER / VERIFICATION OF QUORUM: President Mitton called the meeting to order at 

approximately 7:00 PM, and Mr. Spencer verified Proof of Notice was mailed on February 6, 2019 and a 

quorum to conduct business was present as more than 24 Ballots had been received which exceeds the amount 

noted in our By-Laws.      

 

BOARD OVERVIEW: Ms. Mitton introduced the Board of Directors and thanked each one for their 

achievements and responsibilities throughout the past year and turned the meeting over to Ms. Cheney. She did 

note Ms. Cheney had declined to run for reelection this year due to other commitments and obligations. Ms. 

Cheney requested any ballots be turned in for tallying, as well as requested questions be held until the end of the 

presentation and that cell phones be turned off or silenced. She recommended writing questions down until the 

appropriate time. If the question was urgent, Board Secretary Larry Spencer would time the conversation to 

ensure the progress of the meeting wasn’t impeded.    

 

A Power Point presentation began and Ms. Cheney briefly reviewed the agenda and personally recognized and 

thanked the many volunteer homeowners for their service and support the past year. Ms. Cheney noted the 

value and core reasons to have an active and engaged Homeowners Association and requested additional 

volunteers from the attendees consider volunteering their services.   

 

She proceeded to review the 2018 projects accomplished including the pool upgrades to equipment as well as 

the pool itself and thanked Mr. Spencer for all his efforts; it was also noted a change in the pool service 

company resulted in a higher level of service at a reduced annual rate as well as savings in energy costs. The 

repairs to Via Velazquez were noted and Mr. Struck was acknowledged for his efforts in coordinating with 

Comcast and the utility companies to have their work completed before the repaving ensued, eliminating the 

need to dig up and excavate our new asphalt. She also recognized the Hospitality Committee for several events 

held in 2018 as well as the event tonight and expressed gratitude from the Board for their assistance and support 

as well as posting and removing various flyers and notifications throughout the past year. Ms. Cheney then 

introduced Board Treasurer Tom Kelley to review the financials.  

 

Mr. Kelley displayed the 2018 dues collected ($440K) and expenses which average $250K annually, as well as 

monies used for reserve funding. Homeowner dues are utilized not only for reoccurring expenses such as 

utilities and landscape, but also for various reserve expenditures (current and future) and noted the importance 

and value of a healthy reserve fund. He referenced the Reserve Study conducted and its value in determining the 

remaining life of an asset as well as the recommendation to fund the reserves $175K to $190K annually to 

hopefully avoid a special assessment. He also noted the funding of the reserves of approximately $163K in 2018 

and noted the Reserve Fund has grown to a current 45% (as of 12/31/18) of being “fully funded”. Lastly, he 

provided a brief history of annual operating costs.      

        

Ms. Cheney encouraged attendees to consider opting-in and signing up for both e-mail correspondence and 

website access. She even suggested interested owners could speak w/ the volunteers who’d assisted in signing 

Members in or Pam Negri if they had questions or wished to enroll. Ms. Cheney also informed the Membership       

there was no planned increase in the 2020 assessment; it would remain at $1850 paid semi-annually, despite 

plans to enlist a management company to assist the Board due to a lack of volunteers, as well as the current 



concern regarding the “single point of failure”. The retention of a management company would eliminate this 

concern and shift many responsibilities including billing, site inspections, and other operations to the 

management company. It was noted that what the current accounting firm (HBL) and administrative support 

(AME) were paid, the estimated increase annually to retain a management company would only increase our 

expenses by approximately $5K. It was noted 3 companies had submitted proposals as requested and the Board 

was meeting next week to review and hopefully narrow the field even more.       

     

Q & A SESSION: Discussion ensued on a variety of issues including the actual and accurate dues usage (there 

was a small discrepancy of $15) and Mr. Kelley explained this was deposited in the operating account; 

questions on where the HOA’s assets were located and were they secure (it was noted our assets are spread 

throughout several financial institutions and even some “laddered” CD’s which are all FDIC); concerns on the 

extent of the management companies influence on operations and the current culture and philosophy which the 

attending Members all voiced their approval of, as well as the high standards currently in place in the 

Community. Discussion also ensued on the term of the contracts proposed (12 months) as well as an option to 

terminate by either party with 30-day notice. Ms. Mitton also noted some additional options which a 

management company could provide including on-line payments which would allow Members to pay their 

assessment using either a credit card or a direct bank transfer if one was traveling. There was a concern on 

distribution of information and correspondence as much of this is done electronically, however it was noted 

anyone could attend the frequent Board Meetings and receive information in that manner or have a neighbor 

print and provide correspondence if someone didn’t have Internet access. 

 

Mr. Spencer noted an upcoming informational meeting on the planned “refreshing” of the North Pool restrooms 

this Thursday at 9:30 AM if anyone was interested.  

 

Ms. Spalding briefly reviewed several upcoming events including a paint workshop, a movie night at the North 

Pool Clubhouse, an upcoming Neighborhood Watch meeting, and the possibility of an event in April before our 

seasonal residents depart.       

 

ADJOURNMENT: The meeting was adjourned at approximately 7:54 PM.   

 

Respectfully Submitted, 

 

Chris Bruyn 
 

Chris Bruyn 

Administrative Manager for Sunrise Mountain View Estates HOA         Approved on _________________ 

 

NOTE: The results of the election were announced after the Annual Meeting had been adjourned and it was 

noted Kathy Mitton had been reelected to the Board and the 2018 Annual Meeting minutes were approved.  

 


